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1. Programme Objectives  

The GLOBAL SUSTAINABLE STRATEGIES Major Track seeks to give students a broad view of 

what organisations, Leaders and managers need to know and do when dealing with global 

responsibility and sustainability, and how to combine the notions of People, Profit and Planet. 

Profitability, sustainability and responsibility have become a kind of generic strategy for global firms. 

Ideally businesses, governments and society come together to develop partnerships and growth 

strategies that are dedicated to improving the environment and to becoming social change agents 

through social and corporate citizenship activities. A social contract between business and society 

and public–private partnerships are part of this process, even though they have very different 

objectives. The index of sustainable business is growing fast in terms of investment opportunities by 

financial institutions in sustainable share portfolios. Business therefore requires a redefinition of the 

terms ‘profit’ and ‘value’. 

  

The GLOBAL SUSTAINABLE STRATEGIES programme will enable students to study in depth how 

businesses operate in a sustainable and global way, going far beyond corporate social responsibility. 

This will involve determining how they operate in developed and emerging economies, how they 

develop their products and grow their customer base, how they create wealth, develop talent, and 

human capital. It will be important to explore the difficulties experienced by large corporations in 

becoming ‘sustainable’. The GLOBAL SUSTAINABLE STRATEGIES programme will entail a critical 

assessment of the ‘credo’ of typical multinational companies regarding their new attitudes to 

customers, the environment, partners, markets, and stakeholders.  
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2.  Responding to market needs 

 

 
Many companies are actively integrating sustainability principles into their businesses. 
 
  

 

 
Specialisation International Management – Global sustainable strategies I IM CSR  

 

“66% of online consumers said they would pay more for products or services from 

companies that are socially and environmentally responsible,  

73% of Global Millennials are willing to pay extra for sustainable offerings” 

(Nielsen survey) 
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3.  Skills and career perspectives 

Skills developed: 

Provide a forum for discussion that will enable future managers to take and advantage vis-à-

vis other future managers,  

Widen students’ management focus to obtain a perspective of global responsibility and 

sustainability of the business, through the analysis of best practice and theories from a wide 

range of sectors and countries,  

Challenges old concepts and assumptions in order to align business practices with current 

trends and economic conditions,  

Present the latest concepts and ideas for developing corporate sustainable and responsible 

strategies that create not only value for shareholders but also wealth for the whole 

stakeholders and balance the notions of People, Planet and Profit  

Help students identify and analyse the roles that senior executives must play in order to 

manage responsibly and sustainably their people and production and lead their companies 

more effectively  

  

Targeted Jobs: global sustainable project managers, business engineers, international  

market developers, multicultural  team managers, social business manager, sustainable 

development manager, international junior consultant, supply chain manager., NGO manager 
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4.  Programme outline 
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MODULES COURSES Hours ECTS 

GLOBAL RESPONSIBILITY  Global Responsibility  30h 5 

SUSTAINABLE PRACTICES Project management & Sustainable Development 30h 4 

SUSTAINABLE FINANCE AND 
SOCIAL ECONOMY 

Social economic mechanisms 
30h 4 

Sustainable Finance 

SUSTAINABLE MANAGEMENT 
NGO Management 

30h 4 
Sustainable leadership and change Management 

RESPONSIBILITY IN PRACTICE 
Responsible Human resource Management  

30h 5 
Social Innovation 

SUSTAINABLE MARKETING AND 
SOCIAL COMMUNICATION 

Social Marketing 
30h 5 

Sustainable Marketing 

6 modules 180 h 
27 

ECTS 
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5.   Outline of modules 

Global Responsibility 

This course analyzes why, how and under what conditions businesses are innovating to address corporate 

responsibility expectations in a global economy. It focuses on co-creation of value, innovation, and CR policies, 

processes, and impacts and examines country-level influences on corporate responsibility—voluntary activities firms 

undertake often when the law is silent— including public-private partnering, civil society initiatives and public policy 

compliance. Major topics are corporate social and corporate financial performance and their linkages. 

  

Sustainable Practices 

Following the Global Responsibility Module students will, in this Module, be given the opportunity to examine at first-

hand how the theory transforms into practice.  

  

 Sustainable Finance and Social Economy 

After the financial crisis, banks and corporations were attacked for neglecting the long-term interests of their clients as 

well as their impact on society and the environment. There was an urgent need to rethink business and finance: to 

move away from an outdated  narrow view of capitalism towards the concept of shared value. In this context, 

sustainability – once seen as a niche topic – is fast becoming a core part of the mission of financial institutions and 

companies.. Sustainable finance is the practice of creating economic and social value through financial models, 

products and markets that are sustainable over time. 

Furthermore, Social economy studies the relationship between economy and social behavior. It analyzes how 

consumer behavior is influenced by social morals, ethics and other humanitarian philosophies. The social economy 

examines activity that is related to economics amongst the community and exposes the information to the community, 

this includes the social enterprise and voluntary sectors. A social economy develops because of a need for new 

solutions for issues (social, economic or environmental) and to satisfy needs which have been ignored (or 

inadequately fulfilled) by the private or public sectors. 
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5.   Module Présentation  

Sustainable Management 

Sustainability issues are being addressed in many industries, nonprofits and governmental agencies and are 

incorporated broadly into different organizational functions, all with the common goal of creating a sustainable 

economy, society, and environment. 

In this module, there are 2 main courses : NGO Management and Sustainable leadership & change Management. 

  

Responsablility in Practice 

The objective of this course is to present the evolution of the HR function as a strategic pillar of the business 

development in an international context. The HR function is a keystone of a "sustainable" strategy to prepare the 

company for future growth prospects. Implementing a sustainable HR strategy is not acting human first, but thinking 

strategy first, 

In this course,  there are two different classes : Responsible Human Resource Management and Social Innovation, 

 

Sustainable Marketing  and Social Marketing 

In this module two important subjects will be studied: sustainable Marketing and Sustainable Supply Chain 

Management. 

Sustainable Marketing is the process of promoting, selling, and distributing a product or service in a sustainable 

market in such a way as to educate customers of the multiple benefits of valuing human, economic, and natural 

capital. 

It applies traditional marketing techniques but in a specific context. This category of marketing seeks to capitalize on 

the increased value consumers place on eco-friendly products and companies that have a perceived commitment to 

sustainability in its production and supply chains. 

Marketing that promotes a company's sustainable initiatives serves as a bridge between corporate responsibility and 

profitability. These initiatives often require a significant capital investment to change the way a company does 

business or to innovate its products and services so they have a more positive impact on the environment. 

Investments in sustainability are only worthwhile to a corporation if they result in increased profitability. 
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5.   Module Présentation  

Social Marketing 

Social Marketing represents the acquisition and implementation of tools and techniques deriving from commercial 

marketing (profit sector) by the public and associative area (non profit sector). In parallel with increasing 

professionalization, the public and non- profit sector (including the "small associations") has adopted innovative 

marketing strategies, and especially effective communication strategy to achieve its objectives: to influence public 

opinion and behavior in order to improve well-being at the individual and collective level. 
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6.  Teaching methods 

An Interactive and differentiated Pedagogy divided into three main learning concepts:  

 

  

 Learning through Concepts and Tools’ Acquisition 

Delivered through a combination of classroom and hands-on exercises, independent studies, and challenging 

questions 

  

 

  Learning through Case Study 

After having introduced and discuss with students main concepts, approaches and tools, Professors encourage 

students to develop their knowledge and work practice by using a solving case approach.  

  

 

  Learning through Practice and Research 

In addition, Professors encourage students to go through rigorous field projects that enable them to put into practice 

all their learning. This takes the form of what we call a Field Research Project or FRP. In group, students are invited to 

write a paper and perform an oral presentation based upon subjects suggested by student groups, the school, or 

companies that work very close with the school. 

What we are looking for when teaching is to offer to students: knowledge, methods, tools, and experience that can 

help them to develop their skills not only as a manager but also as a leader. We believe that being a leader implies 

being able to develop skills and integrate behavior as: 

Transformational Leader, 

Adaptive Leader, 

Inspirational Leader 

We believe that our teaching method can help you to be a leader who inspires innovation and change. 
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7.  Assessment  

For most modules :  1 continuous assessment (50%)  and 1  Final exam (50%) 

Through lectures, case studies, hands-on exercises, and interactive group discussion students develop their 

leadership skills. Students will be graded through Continuous assessment and Final exam. For two classes, there 

are only continuous assessment. 

  

 Continuous Assessment  

 

 

  

50% 50% 

Final Exam   
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8.  Course Leader’s profile 

Charlotte FONTAN SERS 

is an Economic professor @Groupe ESC Pau and holds 

a Phd in Economics  (Bordeaux University) 

 

 

 

 

charlotte.sers@esc-pau.fr 

05.59.92.64.72 


